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CONTINUOUS IMPROVEMENT PLAN
Non-Title Plan
Note:  Blank copy is available on www.alsde.edu , e-GAP, Document Library
Central office designee submits required plans to LEA system’s e-GAP Document Library


	NAME OF SCHOOL: Geneva County High School


	STREET ADDRESS:301 Lily Street
	CITY: Hartford
	STATE:   Alabama
	ZIP CODE: 36344

	CONTACT: Mr. Harold Birge, Principal
	TELEPHONE: 334-588-2943
	E-MAIL birgeh@genevacoboe.org
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ALL PLANS: Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit a copy of the plan electronically to your system’s E-GAP Document Library by November 3, 2009.  
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	Career Tech Made AYP?
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	Are any federal resources like Title II, III, IV, and VI used to coordinate with and supplement existing services and are not used to provide services that, in the absence of federal funds, would be provided by another fund source?           
YES  |X|  NO    |_|                                    
	Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites. 
NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 

The Continuous Improvement Plan (CIP) for Geneva County High School will be available to parents and other stakeholders in the Geneva County Family Resource Center, the GCHS Library, and Guidance Office and the administration office.  The CIP will also be available on the GCHS website at www.genevacoboe.org   as well as formally presented at a Parent Resource Meeting held on the first parenting day on the school calendar.  

	*Board Approval:  Yes  |X|     No  |_|                        Board approval received on  October 8, 2009.                                                           Board  Signature:
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 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April/May – September 200_):
May 7, 2009 – May 28, 2010

	Provide a brief description of the planning process including how teachers will be involved in decisions regarding the use of state academic assessments and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing and implementing the CIP:

The GCHS Leadership Team is comprised of the principal, assistant principal, counselors, teacher representatives from each department, parent and community representatives, and student representatives including the President of the GCHS Student Council and the President of the Senior and Junior Classes.  The team met to review the achievement data of the school and discussed ways to make improvements.  Information was carried back to the faculty through departmental meetings, and to students at club meetings.  Once approved, the effectiveness of the plan will be monitored by the team.  Information will be discussed at faculty meetings and at department meetings.  Information will also be shared through parent letters and on the school web-site.  All stakeholders are invited to share ideas for improving the overall instructional program.  



	Instructional
 Leadership Team Names
(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions
(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures
(Indicates participation in the
development of the CIP)

	Harold Birge
Ann Stafford
Melissa Ford
Teresa Holmes
Michael Stevens
Marie Hamm
Vicki Watson
Yvette Akridge
Ellen Lett
Paul Blount
Stephanie Riley
Shirley Tanner
Annie Jean Cooper
Sabrina Darden
Desmond Lett
Megan Ford
Eric Walding
	Principal
Assistant Principal
High School Counselor
Middle School Counselor
History Teacher
Science Teacher
English Teacher
Math Teacher
Parent Representative
Community/Parent Representative
Community/Parent Representative
Parent Representative
Parent Representative
Parent Representative
Student Council President
Senior Class President
Junior Class President

	







Part I – SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA
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	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The team gathered and analyzed data of various types including demographic, instructional, and assessments.  Faculty and student survey data was also used.  The team also review the Summary of the Geneva County
 High School Mid-year Review and the recommendations made by the state department representative during that review. Standardized testing data was collected and assessed from the SAT and ARMT. Results of the 
Alabama Direct Assessment of Writing, Alabama High School Graduation Exam, school  profile data , PRIDE survey, and  Faculty Survey were collected and assessed in CIP team meetings, faculty meetings, and departmental
 meetings.  Looking at each source, the team determined strengths and areas needing improvement.  This information was discussed in departmental meetings.  Suggestions for program improvements were given to the
 team to compile in this report.


	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that instruction is provided by highly qualified, well-trained teachers and how their assignments most effectively address identified 
academic needs.

	The Administration follows policy and guidelines set by the State Department of Education and the Geneva County Board of Education to ensure that highly qualified teachers are hired.   Advertisements request application
 submissions from Highly Qualified teachers.   Teacher certifications are checked by the Central Office to ensure validity, each applicant is interviewed by an Interview Committee, and references are checked.
Teachers are placed according to their certification to ensure that a high quality academic curriculum is maintained to meet the needs of the students of Geneva County High School.


	Number and percentage of Non-HQT:  
·  100% teachers are Highly Qualified in their field of study.  

	Number and percentage of Classes Taught by Non-HQT:  
· 100% core classes offered at GCHS this school year are taught by a HQ teacher.

	Alabama High School Graduation Exam (AHSGE): 

	Strengths: 2008/2009 AHSGE
·    86% proficiency rate was met  in the category of “all students” in the Reading and Math portion 
·    100% participation rate in reading and math. 
  Free and Reduced Lunch students 
· 93% increase in reading  proficiency  from 2008 to 2009 and
· 59 % increase in math proficiency from 2008 to 2009. 
    White students
·     75% increase in reading proficiency  from 2008 to 2009 
·     34% increase in math proficiency from 2008 – 2009.

	Weaknesses:  2008/2009 AHSGE
· The graduation rate dropped to 72% for the 2008-2009 year.
· Increased from 61% for the 2005-2006 school years to 77% for the 2006-2007 school years. 
 Special Education Students
· 44% increase in reading proficiency and 29% increase in math proficiency from 2008 to 2009. However, the rate is still significantly below AMO at -36.00 for reading and -39.50 for math.
Black students
· 33% increase in reading proficiency and 39% increase in math proficiency from 2008-to 2009. However the rate is still significantly below AMO at -28.85 for Reading and -12.71 for Math. 
Hispanic and ELL student (1) 
· Significantly below AMO at -36.00 for reading proficiency and -27.00 for math proficiency.

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths: ARMT 8 grade
· 85% of students achieved Level III or IV in Mathematics.  21% increase from the previous year. 
· 14% scored in Level II and 0 in Level 1 a total of 7 students.
· 80% of students scored Level III or IV in Reading,
· 18% (9) in Level II and 2% (1) in Level I.

	Weaknesses:
Mean percent correct in 8th Grade Mathematics for overall Algebra was 31% and for overall Geometry was 32%.  However, both areas showed gains from the previous year.  In 2008, the mean percent correct for overall Algebra was 20% (increase of 11%) and the overall Geometry was 32% (increase of 7%).


	Alabama Science Assessment:

	Strengths: 
· 73% of students achieved Level III or IV on 7th grade ASA. 
·  8% increase from  previous year (07/08) 
·  0 in Level 1.

	Weaknesses:
28% scored in Level II a total of 19 students
Mean percent correct in 7th Grade-Science Assessment -Content Standard for 4- Describe organisms in the six-kingdom classification system by their characteristic, Content Standard for 7-Describe biotic and abiotic factors in the environment.    




	Stanford 10
	

	Strengths:   6-8 Grade SAT 10 
8th Grade:
· The percent of students scoring in stanines 1-3 decreased in math for all grades
Areas with fewest students in the below average range include:
· Math Procedures - Computation with Decimals (4%), Computation with Fractions (2%), Thinking Skills (4%)
                Math Problem Solving - Communication and Representation (2%)
                Science- Models (2%)
Areas with greatest number of students scoring in the above average range
· Reading Comprehension – Strategies (59%)
· Math Problem Solving – Thinking Skills (39%)
· Math Procedures – Computation/Symbolic Notation (49%), Computation with Fractions (49%)
                Science – Life (35%), Physical (35)
· All subtest averages for 8th grade in 2009 were at or above the 5th stanine.
· The percentage of student’s scoring in stanines 1-3 decreased in reading in grades 7 and 8.

	Weaknesses:  6-8 Grade  SAT10
· 8th Grade -The percentile/stanine for social science was 46 or 5th Stanine.
· 6th Grade Reading Scores –Total Reading is in the 4th Stanine, 
              Reading Vocabulary is in the 4th Stanine and Reading Comprehension is in the 5th Stanine.

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:   
N/A
	Weaknesses:



Part I - continued - DIRECTIONS - SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:  2009 High School
· 53% of students met or exceeded standards in writing mechanics  .Increase from the 
               Previous year of 52%.
· 67% of students achieving Level III or IV in Grammar and Usage. This is a significant increase from
               the previous year 37%.
              58% of students also scored proficient in Sentence Form; this is an increase from previous year.
	Weaknesses:  2009
· 2007, 65% of 10th grade students taking the ADAW met or exceeded standards.  In 2006,
               63% of students met or exceeded standards, and 61% met or exceeded standards on the
               ADAW in 2005.  
· 54% of 10th graders taking the exam in February 2008 scored at Level III or IV.  This was a 
                Significant decrease.  

	ACCESS for English Language Learners (ELLs):  

	Strengths:
· 75% of students in grade level cluster 9-12 scored in the range of English Proficiency level 4-6, Expanding to Reaching. 
· 10th Grade student tested in 2009 scored in Level 5 and 6 in all areas of the ACCESS for ELLs test. 
               The student had an overall   proficiency score of 514 or Level 5.4.
· 9th Grade students tested in 2009 scored in Level 5 and 6 in Speaking and Oral Language areas.
· 50% of students in grade level  cluster 6-8 scored in the range of English Proficiency level 4.9 , Expanding  




	Weaknesses:
25% of students in grade level 9-12 scored in the range of English Proficiency 
level 3, Developing
11th grade student tested in 2009 scored in 3.8 – 5.4 level in all areas of ACCESS for ELLs test.
The student’s weakest areas were in writing and literacy with an overall score of 4.1.
 9th grade students tested in 2009  scored in the 2.9 -6.0 level in all areas of ACCESS
 for ELL test.  Reading , Listening and Comprehension were the lowest areas for these students
which scored at the level 2 (beginning) to Level 4 (Expanding).
50% of students in grade level 6-8 scored in the range of English Proficiency level 1.9, Entering

	Professional Education Personnel Evaluation (PEPE) School /EDUCATE-AL Profile Information:

	Strengths: 

N/A
	Weaknesses:

No computer data from the past

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:
AAA- 
· 0 students were targeted for assessment during the 08/09 school year.
· 1 student is targeted for assessment during the 09/10 school year.
Technology-
· 3 computer labs are available for use with the high school and middle school students in the classroom. 
               2 are stationary 1 has 18 computers and the other has 28 computers. 
               1 mobile laptop lab has 30 computers.
	Weaknesses:

Technology-
· 29% of faculty is using technology available as a resource for their classroom instruction.

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths: Faculty Needs Assessment Survey Results
· 59% of teachers view the level of teacher involvement with students as a factor in increased  positive 
               student achievement levels.
· 50 % teachers view reduced class size made possible by new 5 period day schedule as a plus.  
· 65% of teachers felt that professional development in the areas of time management would be beneficial.
· 45% of teachers saw more collaboration and networking across the county as a big need.
	Weaknesses: 
Faculty Needs  Assessment Results
· 90% of teachers also viewed new schedule with end of day and shortened  
               planning time as contributing to fatigue and burnout as an area of concern.
· 76% Teachers also stated that improvements (more updated)  in technology and 
              more availability  of technology( access to technology like LCD projectors) 
              and instruction on how to use and incorporate (instructional strategies) as 
               high priority for school improvement. 
· 50 %  of teachers  felt that students’ knowledge of basic reading and math skills are weak,
· 52 % of teachers view lack of parental involvement as an area that needs to be improved. 
 
 2008 data from the Alabama Kids Count  indicates the total children in poverty for Geneva
County is 30.6% with 63.5% in poverty in African-American children, and 57.3% for other
races.   The report also indicates that there were 783.8 Juvenile violent crime court 
referrals in 2006 for our county.  All of these are above the state average.  

	Career and Technical Education Program Improvement Plan:

	Strengths:
· 2007-08 Core Indicators were attained at the 91-93 % level by CTE students in the areas of
              Reading/Language Arts,    Math and Technical Skills.  42% participated in nontraditional program
              and 40 % completed   nontraditional program. 


	Weaknesses:
· 83.83% CTE Departed Concentrators earned a Diploma/Certificate/GED- 84% is the Standard.
· 84.32% CTE Departed Concentrators in Positive Placement- 92% is the Standard.



System: Geneva County											May 15, 2009
School: Geneva County High School
	Part I – Continued  (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, student attendance).

	Strengths:
* There were no expulsions for High School or Middle School in 2008/2009.

High School
*There was a 53% decrease in total discipline referrals (249) from the previous year (531).
Middle School
*There was a 43% decrease in total discipline referrals (825) from the previous year (1435).

	Weaknesses:
High School
*82% of referrals were related to defiance, willful disobedience and being disruptive
*22% of referrals were related to verbal/physical aggression of students
Middle School:
*79% of referrals were related to defiance, willful disobedience and being disruptive
 *18% of referrals were related to verbal/physical aggression of students

Alternative School Placements- HS-10 students/   MS -  27 students - Total # Days=208
In School Suspension Placements-HS- 48 students/MS- 71 students-  Total # Days=782
5,940 Hours of Missed Direct Instructional Time for the 2008/2009 School Year
Out of School Suspensions –HS Total Days-80=480 hours of Missed Instructional Time


	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:

	Weaknesses:
The 72% graduation rate is below the target rate of 90% and is a decrease from the previous 
Yea r 77%.


	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:
· 14% Teacher turnover rate for 2009-2010. This does not include a new principal and a new assistant principal.  
               Of those new teachers, all have prior classroom teaching experience.


	Weaknesses:
During the 2009-2010 school year, the new administration will experience challenges in beginning a new school year along with developing and implementing a continuous improvement plan.  Timelines for CIP deadlines are also a challenge when trying to work with a new School Improvement Team to develop goals and strategies.  The team is still in the assessment phase and trying to include all stakeholders in the planning process, and administrators are working to schedule departmental meetings and keep a regular routine for conducting these meetings. 
Teacher Attendance Rate-decreased from 99% 2007/2008- to 95 % 2008/2009 in  high school and 99%2007/2008 to 97% 2008/2009 in the Middle School

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves (if 
applicable).

	Strengths: 
·  95% ADA for the high school for the 2008/2009 school year.  
· The GCHS Attendance Clerk makes daily phone calls to the parents of students that are absent.  The system’s 
               attendance policy regarding the number of days absent/tardy is strictly enforced.  
· Early checkouts must have parental permission.



	Weaknesses:
· 2,691 excused absences for Middle and High School in the 2008/2009 school year.
· 998 unexcused absences for Middle and High School in the 2008/2009 school year. 
· 22,134   Hours of missed instructional time for the 2008/2009 school year.

	





	School Perception Information related to parent perceptions and parent  needs including information about 
	literacy and education levels.


	Strengths:
Administration, counseling staff , and media specialist have implemented a number of orientation activities, 
Newsletters and website information that communicate information to parents. 

	Weaknesses:
According to the U.S. Census Bureau (2000), the percent of Geneva County residents that are high school graduates (65.6%) is much lower than the state average (75.3%).  Also, the percent of residents with Bachelor’s degrees or higher is also much lower for Geneva County (8.7%) than the state (19.0%).  

	School Perception Information related to student PRIDE data.

	Strengths:
According to student perception data from 2008, students perceive tobacco, alcohol, and marijuana as harmful 
or very harmful.  According the 2009 data, students still perceive the products as harmful or very harmful. In 2008, 
 9th graders perceived tobacco (94.2%), alcohol (71.2%) and marijuana (80.8%) as being harmful or very harmful. 
10th graders perceived tobacco (90%), alcohol (82.1%) and marijuana (72.5%) as being harmful or very harmful. 
11th graders perceived tobacco (83.3%), alcohol (73.2%) and marijuana (83.3%) as being harmful or very harmful.
12th graders perceived tobacco (84.6%), alcohol (82.6%) and marijuana (73.1%) as being harmful or very harmful.  


	Weaknesses:
The data from 2009 showed decreases in the numbers of students were perceived tobacco 
9th graders perceived tobacco (81.8%), alcohol (63.6%) and marijuana( 72.7%) as being harmful
or very harmful. 
10th graders perceived tobacco (88.9%), alcohol (71.4%) and marijuana (68.4%) as being harmful
 or very harmful. 
11th graders perceived tobacco (88.9%), alcohol (63.5%) and marijuana (75%) as being harmful 
or very harmful.
12th graders perceived tobacco (81.8%), alcohol (64.5%) and marijuana (75%) as being harmful
or very harmful.  
Of the students surveyed, 34.5% of students never/seldom feel safe in the parking lot.



	School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs). 

	Strengths:
The migrant aide has received training in integrating ELL curricula.  

	Weaknesses:
Our faculty has not received training in integrating ELL curricula.

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs).

	Strengths:
ELL migrant aide currently works one-on-one with ELL students.
	Weaknesses:
The ELL migrant aide currently works at our school one day per week.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:
New 5 Block Schedule
     * Common Planning period for teachers
     * Additional time for Collaboration and Departmental meetings

	Weaknesses:
New 5 Block Schedule
* More teacher preps
*Teacher fatigue due to straight teaching from 7:35-2:35, coping factor
*No time for remediation for students after school- students leave immediately @ 2:35 pm during teacher    planning time.  Schedule will impact High Hopes Tutoring for AHSGE. 





Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
GCHS students will be engaged in learning experiences appropriate to each individual in order to improve student Reading/Language skills so that the percentage of students demonstrating adequate yearly progress in reading achievement increases by at least the AYP index rate annually as measured by the state assessment system. A Continuous Quality Improvement Process (CQI) will be Implemented in order to increase all student scores on the Reading portion of the Alabama High School Graduation Exam by 8% for the 2009-2010 academic years. To increase the proficiency rate of special education students by 12% on the Reading portion. To increase the proficiency rate of free/reduced students by 5%. To increase the proficiency rate of black male students on the reading portion by 10%. To increase the graduation rate by 6%. By 2014 there will be no visible gap in achieving standards among students of different abilities, ethnicities, genders, or economic circumstances.

	Data Results on which goal is based:   2008/2009 AYP for subgroups towards meeting AMO for Reading Proficiency level as measured by the AHSGE.  They are as follows:
Special Ed-36.00, Black-28.85, Hispanic/-36.00, Limited English Proficient/ -36.00, Free Reduced / - 1.00
 In 2008/2009, only 51% taking ADAW in 10th grade scored level III and IV. In 2007, 65% of 10th grade students taking the ADAW met or exceeded standards.  In 2006, 63% of students met or exceeded standards, and 61% met or exceeded standards on the ADAW in 2005.  Scores had shown improvement each year until 2008.  Only 54% of 10th graders taking the exam in February scored at Level III or IV.  This is a significant
Decrease.  The percentage of students achieving Level III or IV in grammar and usage (37%) was also a decrease from the previous year (45%).



	TARGET GRADE LEVEL(S):
9-12
	TARGET CONTENT AREA(S): Circle One 
Reading         Math        Science         Other
	AHSGE: 
Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:      
Graduation Rate 72% to 90%
        
	TARGET STUDENT SUBGROUP(S):
Special Education, ELL, Hispanic,  Black, Free/Reduced Lunch


	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	AHSGE Reading Item Specifications
· I-I  Identify supporting details
· I-2 Determine sequence of events
· II-3Determine Cause and Effect
· II-4 Propaganda: Fact from  Fiction
· II-5 Recognize Summary Statements
· III--1Recognize logic and arguments
· III-2 Analyze literary elements
· III-3 Understand figurative language
· IV-1 Determine Meaning of Words
· IV-2,3Preview, Predict; Discern organizational patterns
· IV-Demonstrate reference material usage

	 S1:  School-wide focus on reading comprehension and critical thinking strategies in all subjects using the CQI   process.
S1-AS1- 100 % of Teachers will have COS standards in lesson plan in STI.
     S1-AS2-   Implement “Dog Drills”  to be used in each content
                      area.  Dept will compile questions at each grade level
   S1-AS3:    All students will read an AR book every three weeks  
                    and teachers will record for grade in each subject.  
   S1-AS4: A word of the day will be selected & used throughout   the school and reinforced in class activities & reviews. 
S2:  Provide assistance to all students not passing the reading    portions of AHSGE by working with small groups to scaffold instructions
    S2-AS1-Adminstratin will provide a list at each examination time of students not passing the Reading Portion of AHSGE
    S2-AS2-Teachers will utilize pre and post test through Skills Tutor Reading class.
    S2-AS3-All Junior and Senior parents of students not passing portions of the AHSGE will be invited to attend Goal Setting meetings with Guidance Office and Principal.
    S3:  Pace and align reading curriculum to improve instruction.
	S1-AS1-B1-75% of grade 10 students will meet standards on the school’s benchmark reading test 100% of  teachers will have COS that align with reading content of AHSGE objectives in each lesson plan and 89% of 11th grade students will meet the reading standard in 2010 measured by the AHSGE.
S1-AS2-B2-Teacher will record daily student participation on dog drills. 
S1-AS23- B3--Teacher record of percentage of proficiency on AR tests and use as a grade incentive in class grades.
S1-AS4-B4- 100% of Core teachers will reinforce word of the day in activities in classroom as evidenced by student work samples.

S2-AS1-B1- List of students not passing

S2-AS2-B2-Pre and Post Test Mastery of skills at 80% level on Skills Tutor Reading classes.

S2-AS3-B3-Develop Individual Student Plans incorporating school resources and timelines for usage of resources.
S3-AS3-B1-School will align taught curriculum and objectives with AHSGE & COS
	· Re-teach skills not mastered to students that have been determined to be non-proficient based on assessment results. Document mastery.  Folders to document item specs as they are mastered
· Daily discussion of question and answer on “Dog Drills”
· Immerse the word of the day into the school culture and make visible in hallways, doors, announcements 

· USA Test Prep Data
· High Hopes Remediation for all students not passing AHSGE
· Skills Tutor Reading /Language remediation for all students not passing the reading portion of the AHSGE
· Parental Meetings at convenient times of day and night.
· Ensure that COS standards are taught at multiple times in the middle and high school level prior to 11th grade test date.
	· Departmental meetings to develop assessments and collaborate on  pacing guides per departments as well as activities promoted by individual departments
· Documentation checklists
· Fun Day for students completing 3 AR Book test per nine weeks.


· USA Test Prep purchased with at risk funds for $4500 as a one year on-line subscription.

· High Hopes grant to include a total of funds available of $12, 164.00 do be used for all three high school in the county.  Geneva Co. High School has 3 tutors available, based on the needs from the AHSGE results.   
· Skills Tutor Program purchased with At-Risk Funds for two year on-line subscription for $11,000.00


                                                                                                        




Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH LANGUAGE PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. If any ELL student did not make AMAOs, complete this page. 

	ENGLISH LANGUAGE PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
75% of High School ELL students will perform at English Proficiency level 4 or higher in the Language domains for writing and reading to increase scores so AMO of AHSGE is met.

	Data on which goal is based:
Access for ELLs, Weaknesses regarding analysis of existing curricula and existing personnel (page 6) and significant gaps/weaknesses in the ELL Data Compilation Form.  The Instructional Leadership Team reviewed the ELL Data Compilation analysis and selected priority concerns which will be addressed through goals and strategies in this current CIP. 



	TARGET GRADE LEVEL(S):
Grades 6-8 and 9-12
	TARGET ELP LANGUAGE DOMAIN(S): 
Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension


	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	(WIDA Standards and language domains pertain to both strategies and respective action steps listed in second column)

Language Domain:  Reading
WIDA Standards:
· Language Arts
· Social Studies
Language Domain:  Writing WIDA
Standards:
· Language Arts
· Science


REFER TO THE WIDA TEACHERS REPORTS TO DETERMINE WHICH WIDA STANDARDS WILL BE THE INSTRUCTIONAL FOCUS.
	S-1:  Using WIDA Model Performance Indicators (CAN Dos) as guidance for developing language objectives that focus on but are not limited to , the language domains of reading and writing
S1-AS-1: ELL Translator and Classroom Teachers will collaborate in data meetings and planning time to provide insight into individual ELL student instructional needs and develop lesson plans that integrate language objectives.
S1-AS-2:  Implement a research based, systemic model of ELL literacy and sheltered instruction strategies within the grade-level classroom.
S -2:  Two Days per week during Language Class Rosetta Stone and or Skills Tutor  will be used for English Language Remediation

	S1-AS1-B1
ELL will increase their language proficiency by *2 or more units each 9 weeks and during the 3 week ESL Summer Institute.  By making these benchmarks, ELLs should progress one proficiency level and ELLs will thus move from one cohort to another making APLA
S1- AS2-B2
ELL tutor documentation and classroom observation


S2-AS1-B1- Progress in Rosetta Stone  as evidenced by Level progression and 80% mastery on Skills Tutor reading classes.



*The range of language proficiency within each EP level is 0.9, e.g. 1.0- 1.9, 2.0-2.9, 3.0 – 3.9, etc.
	· Teacher will provide extra instruction offered before/after school.
· The ELL tutor will provide one-on-one weekly instruction to ELL students.
· Providing planning and collaboration time for  and content teacher, and if necessary, the ELL Committee to focus on areas of instructional need using the Individual English Language Plan (I-ELP) for those particular students

	· Professional development in ESL Literacy for elementary grades, WIDA Standards, peer coaching
· Title III Supplemental funding
· Rosetta Stone Program
· Skills Tutor Program


	
*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.
Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or  program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: Teacher ,Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	According to PRIDE survey results, over one-third of students reported not feeling safe in some areas of the campus.


	S1:    Increase supervision of all areas of campus.  
S1-A1:  Partner with City of Hartford PD to employ part-time school resource officer.  
S1-A2:  Increase faculty supervision during transition times (class changes, recess, lunch) and morning and afternoon as evidenced by faculty duty roster assignments.
	S1-A1-B1- Resource Officer will check in at School as evidenced by sign in/out sheet.


S1-A1-B2- Principal monitors designated assignments


	· Increase amount of time Resource Officer spends monitoring school grounds

· Administrative Coaching session will be initiated with staff
	· Paid by City of Hartford

	To Decrease the number of Discipline Referrals by 20% per year over the next 3 years so that total number of referrals does not exceed 400 per year for the High School and Middle School by 2012.

.
	S1: Develop and implement a new Enforce consistent school wide discipline plan to include:
S1-A1: Protection of classroom instructional time   
S2-A2: After School Alternatives
S3-A3:Increased Parent Communication targeting at-risk students    (disciplinary concerns and potential dropouts)
S4-A4: Behavior Intervention Resources provided in Parent Resource Room on School Website 
  S5-A5:  Character Education Sessions and 6th grade Anti-Bullying Programs at the middle school level.

	S1-A1-B1- Monthly check of number of classroom period referrals
S1-A2-B2-Teachers will turn in list of students in after school detention on a monthly basis. Monthly list of students in after school detention provided by ISS/Alternative School personnel
S3-A3-B3- Record of  Phon-a-Thons Record of parental contact on discipline referrals via phone or e-mail.
S4-A4-B4- Small group sign in sheets /schedule of classes/programs
S4-A1-B4- Monitor Parent Use of Resource Room through sign in log.  Promote Parent Use of School Website resources through newsletters and school cast.
	· Administrative Coaching of appropriate  referral process 
· Character Education taught in Alternative School Setting
· Character Education and 6th grade Anti-Bullying sessions taught in 
 middle school grades through outside guest and  in school resources.
· Alternative School setting small groups for at-risk students


	· N/A
· ALCAP Program speakers
· School Resource Officer
· Guidance Department personnel
· Parent Committee Volunteers

	Decrease number of absentees at Geneva County High School 
	S1: Provide incentives to improve student attendance
S1-A1- Student attendance will be monitored on a monthly basis and parents will be notified via school cast and/or e-mail of student absences.
S1-A2- Incentives will be awarded to students with perfect and minimal absentees at the end of every semester.
S1-A3-Increase presence of school administration at court hearings for excessive absences
	S1-A1-B1- Decrease in student absentees recorded in STI
S1-A2-B2- The number of awards that are presented
S1-A3-B3- More timely communication between school and juvenile system and DHR 
	· Parent Compact addressing absenteeism being planned for 2010/2011 school year implementation.
	· Business and Community Donations













  Part V - Additional Components, That When Addressed, Positively Impact Student Achievement:

	1.  Highly Qualified Teachers:  Describe the strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	The Administration follows policy and guidelines set by the State Department of Education and Geneva County Board of Education to ensure that highly qualified teachers are hired.  Teachers are placed according to their certification to ensure a high quality academic curriculum is maintained to meet the needs of the students of Geneva County High School.  Representatives from the Geneva County Board of Education utilize recruiting practices at area colleges and universities to attract effective, highly qualified teachers to the system.  All teaching positions are advertised in area newspapers for 14 days according to policy.  New hires and non-tenured teachers are assigned peer mentors who work closely to ensure successful professional experiences.


	2. Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like?

	Support for new teachers is provided in several ways.  New faculty members receive training in the basic operations and procedures of the school at a training session conducted at the beginning of the school year
by the Principal.  New teachers without classroom experience are assigned to a mentor teacher at that time. The initial focus is to support and assist the new (novice) teacher and any teacher new to the system in becoming accustomed to the teacher responsibilities set forth by the Geneva County Board of Education and to model classroom management skills, professional skills, instructional and student assessment strategies, curriculum implementation, and orientation to Geneva County Board of Education.  Throughout the school year, this mentor teacher meets on a weekly basis to align curriculum, develop teaching strategies, and assist in the day-to-day operations of the school.   Minutes of these meetings are submitted to the Principal each month.


	3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten.

	Eighth grade students are prepared for high school in classroom meetings conducted by the Guidance Counselor.  A parent meeting is also held at the end of the 8th grade year to inform parents
of the different diploma options available to Alabama High School students.  5th grade students are given a tour of middle school campus at the end of school year and students are given information regarding rules/expectations by the   Middle School Assistant Principal and Guidance Counselor.   Prior to the beginning of school, the Principal conducts a meeting for new students /rising 6th graders and their parents to explain policy and procedures.


	4.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students.

	All students at Geneva County High School have access to all services and programs available. All homeless, migratory, and limited-English proficient students have equal access to the same free appropriate public education. All homeless, migratory, and limited-English proficient students are provided with the opportunity to meet the same challenging state content and state student performance standards to which all students are held without being stigmatized or isolated.
The counselor identifies limited-English proficient students upon enrollment. The Home Language Survey is administered to all parents at the time of registration and placed in the students’ permanent record. The survey shall be signed by the student or parent/guardian. For Home Language Surveys that indicate anything other than English as being the language used at home, notify the system’s ELL coordinator within 5 days of enrollment and send a copy of the Home Language Survey to the ELL coordinator. The counselor will administer the ACCESS Screener Assessment to determine the level of English language proficiency of the student within 10 days of enrollment. The school administrator will then immediately schedule a meeting of the ELL Instruction Committee and information will be provided to the ELL Instruction Committee for review and placement. Within 10 days of classification and placement, parents shall be given notice of their child’s placement. It shall be printed in English and/or the parents’ primary language. A student may exit the ELL program upon recommendation by the ELL Instruction Committee when the following criteria have been considered:
· Performance on the grade level appropriate ACCESS that indicates fluency in speaking, writing, reading, and language.
· Scores proficient on the reading/reading comprehension subtest of a grade-level, norm referenced, and/or criteria-referenced assessment.
· Teacher observation of the student’s readiness to work in the regular classroom without accommodation or assistance. Consideration will also be given to grades and attendance.
· Parents’ request.
· Exited students will be monitored for two years by the ELL Instruction Committee.
 County Wide Migrant tutor works with our migrant and English language learners.  The system ELL Liaison regularly contacts checks on the progress of the migrant/ELL students.

	5.  Extended Learning Opportunities:  Describe how the school provides opportunities for students to receive support and reinforcement of academic skills beyond the regular school day.

	A partnership with the Public Library Programs- Learning Express Library that can be accessed at school (teachers use in classroom for remediation for targeted students) and at home as a resource for parents (homework, tutoring).  The Learning Express Library offers something for all age levels from 6- 12 grades in the areas of Math, Writing and Reading Skills improvement as well as ACT, SAT, GED  and Advanced Placement tutoring for exams,  The Yield Mentoring Program through a JPO grant is being developed to offer mentoring/homework/and coping skills for at-risk students in our county.




Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement:

	A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress.

	Information regarding the school and the plan will be made available on the school website and in the GCHS Library.  Newsletters are also sent home at the time of progress reports each nine week grading period.  Parents must sign and return the progress report.  Conferences can be scheduled any time during the nine weeks by contacting the Guidance Office.  Teachers and Faculty have been using the school website as well as electronic e-mail to communicate with parents regarding student grades, discipline issues and general school deadlines and information. This has enabled more time efficient problem solving strategies by parents and teachers.   In addition some teachers are posting assignments and projects due on their classroom pages.   
· During the first 9 week reporting period Parent Involvement Day Geneva County High School will hold its annual meeting for all parents. Parents will be informed of the meeting through the school calendar, which will be distributed bi-monthly to the students to take home, newspaper announcements, and the school website. An additional meeting will be conducted each trimester to inform parents, to address any concerns, and discuss any changes in the program.  Report cards will be distributed at this annual meeting and will require a parent signature to be released.  Parent Involvement Day hours will be adjusted to allow for working parents with extended hours.
· GCHS believes in involving parents in all aspects of its instructional program and extra-curricular activities. We have 6 parent representatives on our CIP committee who are becoming more active participants in the development of the plan.  One parent was involved from the first meeting of the committee. In addition, all parents are given the opportunity to review the plan and offer their input before the plan is approved.
A Parent Resource Center will be located --+ in the Media Center at on the Geneva County High School website where parents will have access to online resources to assist with a variety subjects as well as review the CIP, receive information on the Adult Education Program, and information on helping their child to meet standards in school both behaviorally and academically.

	B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students.

	Students experiencing academic difficulties are monitored. At-Risk students are referred to BBSST for assistance and support.   Parent/Teacher conferences are requested for students with low grades and required for students with failing grades.  Teachers meet with parents and provide information for them to help their child.  Parents are also encouraged to schedule conferences.  Conferences are typically held in the Guidance Office, and referrals to any available outside agencies may be made if necessary.  
Geneva County High School is proposing the following intervention for the 2009/2010 2010/2011 school year to improve parental involvement.
· All parents will receive a copy of the School-Parent Compact. The Compact will be explained to the parents, and they will be asked to sign the compacts signifying their commitment to working in partnership with the school
 and their child in ensuring that their child is successful in school. 
· The compact will be discussed with teachers at faculty meetings. Each teacher will be given the responsibility to explain the compact to the students and obtain the students’ signatures. The teachers will sign the compacts and
 house them in his/her classroom for use during parent-teacher and/or student-teacher conferences.
· The parents are encouraged to attend all meetings and schedule parent/teacher conferences.
· Teachers are responsible for notifying the parents of academic problems through progress reports, telephone, and/or mail or e-mail.
· Phon-A-Thons will be implemented by Teachers, Guidance Office Counselors and other identified staff to make calls to parents regarding students with unexcused absences that are impacting grades for missed assignments.
· School Cast will be utilized to make calls to parents regarding students with unexcused absences that are impacting grades for missed assignments and will be implemented by Teachers, Guidance Office Counselors and other identified staff.


	C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy.

	Parents can voice concerns by contacting the Office and speaking directly with the Principal and/or Assistant Principal or by contacting the Guidance Counselor.  Comments may also be submitted via e-mail to the 
School website. In January, April/ May and August/September of each year, Geneva County High School convenes it’s CIP Committee to review, evaluate, and revise it’s Continuous Improvement Plan. There are six parents on the Committee who represent all the parents of the school. The CIP Plan will be made available for review on the school website, at the Geneva County High School office, the Public Library,  and the Geneva
County Board of Education. During the annual meeting and at Parental Involvement Days parents will have the opportunity to participate in a forum concerning the CIP. At this time they will also be given a survey and have
 the opportunity to make comments or suggestions for the CIP.


	D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  

	Parents are strongly encouraged to attend school functions and participate in booster clubs.  Parents may schedule conferences with teachers, guidance, and/or administration when needed.  Parents are asked to complete surveys given input about school programs.  The school recognizes that parental support is necessary for student success


	E. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand

	With the limited number of ELL students at GCHS, the translation that we get from the Spanish teacher and the reports that are translated by using translation websites are practicable.  The system also has a migrant
Liaison that is very helpful in assisting with school-home matters.  School Counselors and Administrators are available to help with report and data interpretation at all IEP meetings for Special Education students.  Staff provides assistance to Special Education parents if needed on state department surveys, etc.



Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS:
· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  	YES   |X|     NO     |_| 
· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?	YES   |X|     NO     |_|
· Does the plan include required district-wide training for English language acquisition?	YES   |X|     NO     |_|
(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	
WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	
WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	 
WHEN WILL THE SESSION BE DELIVERED? 
(Please list dates of future PD sessions, not those that have already taken place.)
	
WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?
(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 



	
WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?
Example:  Title II, $....00
Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS


	According to Needs Assessments given to all certified faculty, using technology to enhance classroom instruction is a great professional development need.


	Strategy1:  Increase access to technology and web-enhanced instruction in order to incorporate course of study standards in daily lessons. 


	January 2010
	Teachers will use technology in the classroom to enhance learning experience of students

	Devise a system for teachers to schedule and use mobile lab and stationary computer labs to enhance classroom instruction.


	N/A
	

	

Ell Training



	Strategy1 :Increase Knowledge of Classroom teachers in the CAN DO WIDA descriptors
	Fall 2009 or 
Winter/Spring 2010


	Teachers to develop strategic ELL students language deficits


	 Collaborative departmental meetings will be used to 
Analyze standard based assessments and other data.


	N/A


	

	 Lack of researched based instructional strategies provided by teachers
	Strategy 1:  Provide , Recognizing, Monitoring and Supporting High Quality Coaching and Instruction to administration in order to train school staff  with Train the Trainer Model

Strategy 2:  Differentiated Instruction Training will be provided for all teachers in order to develop strategies to promote collaboration among special education and regular education teachers to approach planning in a way that one lesson can be taught to the entire class while meeting the needs of individual students. 

Strategy 3:  Training will be provided to faculty and staff on Tiered Instruction and research based instructional strategies that should be included in every lesson taught.
	December 2009




Fall 2009








Feb. 2010
	Teachers will use research based strategies during classroom instruction


All teachers will utilize differentiated instruction in classrooms to assist all students


80 % of teacher will utilize a minimum of 1 research based instructional strategy a day.
	Walk Throughs and observations












Walkthroughs, observations, lesson plans
	Local Travel





 System wide  Special Education Coordinator and              GCHS Assistant Principal will conduct training
	



DUPLICATE PAGES AS NEEDED							


Part VIII - Coordination of Resources/Comprehensive Budget [OPTIONAL IF NOT USING ANY FEDERAL FUNDS]

 List all federal, state, and local monies that the school uses to run its program:
Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	$    1,064,764.00

	Teacher Assigned Units:     10.80                        classroom teachers:     10.80                                TOTAL OF ALL SALARIES  
	$       682,909.00

	Administrator Units:       .50
	

	Assistant Principal:          .50
	

	Counselor:                       1.00
	

	Librarian:                        1.00
	

	Instructional Supplies
	                               0           

	Library Enhancement
	                               0

	Technology
	                               0

	Professional Development
	                               0 

	State ELL Funds *            (*Total Amount for Geneva County Schools)                                                                                                             
	 $               5250.00*                                 

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	                     N/A

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
 
	

	Title II: Professional Development Activities                                                                      TOTAL                          
	 $        24322.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Tuition Reimbursement for teachers to achieve Highly Qualified status*                                               $   3000.00*
 (*Total Amount for Geneva County Schools)
                                               
Instructional Staff Development Services                                                                                                    $   2322.00 
                                                                                                  
Professional Development (to include)*                                                                                                       $19000.00*
  MEGA/Migrant/Career Tech/ACCESS/STI 
(*Total Amount for Geneva County Schools)
	

	Title III: For students who don’t speak English as their first language….                      TOTAL                             
	$          9943.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Migrant/ELL Instructional Paraprofessional*                                                                                            $2684.00*
Migrant/ELL Home/School Liaison*                                                                                                            $7259.00*
   (*Total Amount for Geneva County Schools)                                   




	

	Title IV:  For safe and drug-free schools                                                                             TOTAL                                 
	$            4235.81

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
School Nurse                                                                                                              2332+11.50 SUBS      $   2343.50
Extra-Curricular Drug Screening *                                                                                                             $     661.31*
PRIDE Survey*                                                                                                                                              $   1231.00*
   (*Total Amount for Geneva County Schools)                                   

	

	Title V:  For 26 different uses; Also called “Innovative Programs”; Includes school improvement, gifted education, nurses, etc.                                                                        TOTAL                                                                                                                                                             
	                    
                     N/A

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:




	

	Title VI:  For rural and low-income schools                                                                        TOTAL
	$          17958.81

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Attendance Clerk                                                                                                                                           $  15823.00
Instructional Materials and Supplies *                                                                                                        $    2135.81*
(*Total Amount for Geneva County Schools)                                 

	

	Other: 21st Century, Learn and Serve, Even Start                                                             TOTAL
	                     N/A

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:                                                                                                       


                           
	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	$         3,9942.00

	

BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 
Fuel for Driver’s Ed. Car                                                                                                                                   $1000.00 
Phone                                                                                                                                                                   $   500.00
Athletic Supplement                                                                                                                                         $33,412.00
Material & Supplies                                                                                                                                         $  2,760.00
Media  Software Maintenance                                                                                                                           $  200.00
Copy Machine Maintenance/Paper                                                                                                                   $2070.00



	












Part IX – REVIEW/SUPPORT DOCUMENTATION


	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date:  August 17, 2009

Principal Initials: Harold Birge

LEA initials:  Sonja Harrison     Other:  David Snell
                                                                    Peb Booth
COMMENTS*
A preliminary visit was held at the Central Office with new principals who have been assigned to schools in school improvement.  During the meeting the following was discussed—review of AYP Longitudinal Data, roles of  the RSIC and the SIS, the CIP process, goal setting, training opportunities and turn-around trainings.  The RSIC and the SIS had previously met with Mr. Harold Birge over the summer to review and discuss his data once the SAT-10 and ARMT data had been delivered to the school system.





*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date:  September 8, 2009

Principal Initials:  Harold Birge

LEA initials:  Sonja Harrison    Other:  Peb Booth 


COMMENTS*
Checkpoint was conducted at Hillcrest Elementary in Enterprise.  The summary was typed, discussed, and signed by all parties during the meeting.  As a follow-up to the recommendation, the SIS met with the Leadership Team at Geneva County High school on several occasions to assist and coach them as they completed their CIP.



*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     	           

Date :  October 7, 2009

Principal Initials:  Harold Birge
LEA initials  ______________        Other : Ann Stafford
                                                                       Teresa Holmes
                                                                        Eva Watkins
                                                                        Kay Outlaw
                                                                        Lisa Pezzella    

COMMENTS*
School Checkpoint conducted at GCHS Faculty /Departmental Meeting.  Departments gave update on CIP goal progress and gave recommendations to include into CIP for student participation and faculty collaboration.


*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date:  November 20, 2009
Principal Initials:  Harold Birge
LEA initials:  Sonja Harrison         Other: David Snell
                                                                      Regina Nolen
                                                                      Max Whittaker
COMMENTS*
Evidence of all action steps from Strategy I and Strategy II were observed during the walkthrough.  Discussed was the fact that a minimal number of students (3) were attending High Hopes Tutoring after school in order to prepare for the AHSGE.  At the time of the walkthrough, the following data was compiled:  Current percent of  seniors not passing the AHSGE: 24% - Language; 32% - Reading; 13% - Biology; 26% - Math;  47% Social Studies.  Also evident was the increased amount of supervision on the campus and the dramatic decrease of  discipline referrals and absentees. 



*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date:  January 13, 2010

Principal Initials:  Harold Birge
LEA initials:  Sonja Harrison            Other:  Peb Booth
                                                                          Regina Nolen
                                                                          Max Whittaker
                                                                          Harold Birge
                                                                          Ann Stafford
                                                                          Teresa Holmes                                                                  
COMMENTS*
Please see Mid-Year Comprehensive Summary


*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May 
Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.
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